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HEALTH AND SAFETY POLICY STATEMENT 
[bookmark: OLE_LINK1]The Health and Safety at Work Act 1974 imposes statutory duties on all Coaches and Committee Members alike, those duties will be carried out by this organisation (OGWELL YOUTH FC).   
 
This organisation (OGWELL YOUTH FC) is committed to ensuring the health, safety and welfare of its Coaches, Members and Players so far as is reasonably practicable. We also fully accept our responsibility for other persons who may be affected by our activities. We will take steps to ensure that our statutory duties are met always. 
 
Each Member of the club will be given such information, instruction and training as is necessary to enable the safe performance of their activities. 
 
It is the duty of the Committee to ensure that all processes and systems of work are designed to take account of health and safety and are properly supervised always. 

Adequate facilities and arrangements will be maintained to enable Players / Members and their representatives to raise issues of health and safety.  Competent people will be appointed to assist us in meeting our statutory duties including, where appropriate, specialists from outside the organisation. 
 
Every Club Member must cooperate with us to enable all statutory duties to be complied with. The successful implementation of this policy requires total commitment from all levels of the Club.

Everyone has a legal obligation to take reasonable care for his or her own health and safety, and for the safety of other people who may be affected by his or her acts or omissions. Full details of the organisation and arrangements for health and safety will be set out in this policy document and the Health and Safety Manual. 
 
This policy will be regularly monitored to ensure that the objectives are achieved. It will be reviewed and, if necessary, revised in the light of legislative, technological or organisational changes. 
 
To achieve the above, OGWELL YOUTH FC will provide appropriate training for Coaches and Committee Members in joint consultation on matters of Health and Safety.  
 
 	 
Michael Simmons
 	 	 
Chairman 	 
 
2023 / 2024

 
 


HEALTH AND SAFETY ORGANISATION 
Organisation 
 
Management Structure 
Managers and Coaches all have health and safety duties specified in this document, and these should be considered as an integral part of a post holder’s job description.  In addition, the safety rules, the procedures and the practices detailed in this document are business policy and must be strictly adhered to by all employees, regardless of the nature of their specific duties. 
 
The diagram below portrays the business safety organisation; 
 
	 Chairman (Michael Simmons) 

Setting the ethos, the policies and encouraging the development of a safety culture Producing the H&S rules, guidance & procedures, managing the system, giving & seeking good professional advice always 
	 
	Internal Safety Advisor 
(Welfare Officer – 
Keith Butcher) 
Provision of competent advice, guidance & training 

	
	 
 
	

	 	 	 	 	 	 	 	 	 
	 	 	 	 
	
	 
	 	 
	 	 	 
 	 	 
 	 	 
 	 	 
 	 	 
 	 	 

	Management & Supervisors 
Supervision of workers with regards to safe working practices and H&S compliance whilst on construction or another related project work 
	 
	

	
	 
 
 
	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
	
	

	All staff (Maintenance and Installation Teams) 
Provision of competent staff working to high H&S standards; Compliance with site based H&S rules, procedures, Compliance with PPE requirements and safe working systems 
	
	

	
	 
	


 
HEALTH AND SAFETY ORGANISATIONAL RESPONSIBILITIES 
To ensure that health and safety is successfully managed within OGWELL YOUTH FC, the following responsibilities have been allocated:
 
Safety responsibility – Welfare Officer: accept overall responsibility for all matters, including those regarding health, safety for: 
 
· Ensuring that adequate resources are available to implement the health and safety policy. 
· Ensuring Health & Safety performance is regularly reviewed. 
· Monitoring the effectiveness of the health and safety policy. 
· Reviewing the policy annually. 
· Set a good safety example always. 
 


Management & Supervisors responsibility: 

The Committee are primarily responsible for the effective management of health and safety. This includes: 
 
· Delegating specific health and safety responsibilities to install/maintenance teams and others. 
· Monitoring their effectiveness in carrying out those responsibilities. 
· Ensuring the club has access to adequate competent Health & Safety advice. 
· Ensuring that safe systems of work are established on site for all activities. 
· Ensuring that the equipment are adequately maintained. 
· Ensuring that all off site areas are treated as small construction sites. 
· Ensuring that risk assessments are carried out. 
· Ensuring that adequate Health & Safety training is provided. 
· Ensuring a two-way consultation on Health & Safety matters with all employees and contractors. 
· Ensuring that employees, clients, contractors and visitors are aware of safety procedures. 
· Establishing that all equipment, plant and substances used are suitable for the task and are kept in good working condition; this includes the regular maintenance and servicing of equipment. 
· Providing adequate training, information, instruction and supervision to ensure that work is conducted safely. 
· Taking immediate and appropriate steps to investigate and rectify any risks to health and safety arising from the work activity. 
· Bringing to the prompt attention of senior management any health and safety issue that requires their attention. 
· Ensuring that all accidents and "near misses" are properly recorded and reported and that an investigation is carried out to determine causal factors. 
· Maintaining safe access to and egress from the workplace always. 
· Set a good safety example always. 

Maintenance and Installation Teams 
Each team is responsible for the effective management of Health & Safety within their own area of work (within the office, the store area and all off site activities). They must: 
 
· Comply with the business procedures and health and safety rules. 
· Behave in a responsible manner and take reasonable care for their own health and safety. 
· Consider the safety of other persons who may be affected by their acts or omissions. 
· Ensure that risk assessments are carried out. 
· Ensure that safe systems of work are implemented. 
· Ensure that personal protective equipment is used and worn, (as identified by a suitable risk assessment). 
· Report any incidents or accidents involving any persons, transport, plant and equipment, to the management without delay. 
· Report any hazardous defects in plant and equipment, or shortcomings in the existing safety arrangements, to the management without delay. 
· Work in accordance with information and training provided. 
· Not undertake any task for which authorisation has not been given. 
· Refrain from intentionally misusing or recklessly interfering with anything that has been provided for health and safety reasons. 
· Co-operate with the business on all matters concerning Health & Safety. 
 Set a good safety example always. 
 	 
Health and safety assistance 
OGWELL YOUTH FC recognises that there may be occasions when specialist advice is necessary. Therefore, we will consort with competent external advisors if required This is to assist the internal safety advisor (Mr Keith Butcher) where required. 
 
Health surveillance 
We will ensure that health surveillance of individuals is provided where required under statutory provisions or where this would be of benefit to maintaining health, safety and welfare. 
 
Information and communication 
We will ensure that suitable and relevant information relating to health, safety and welfare at the workplace is disseminated to staff and non-employees.  The Health & Safety poster “What you need to know” and other statutory notices will be displayed throughout the workplace. 
 
  
HEALTH AND SAFETY ARRANGEMENTS 
ACCIDENTS 
Due to the nature of the business (Football) accidents could occur in several different locations and possibly to clients as well as staff.  The arrangements below are broken into three separate parts: Premises – Travelling to and from site work – Site work. 
 
Accidents at the Ground: 
1. Ensure that the casualty is being attended to and no-one else is put in danger. 
2. Assess seriousness of casualty and if not serious apply local first aid assistance using your club first aid bag. 
3. If casualty is in a serious condition, ensure that suitable first aid is summoned (Dial 999 for emergency services). Keep casualty warm and comfortable until emergency services arrive. 
4. Notify Committee by telephone with all relevant details, (location, seriousness of the accident, seriousness of the casualty and any other useful information to gain assistance). 
 
Accidents whilst travelling to or from site: 
1. Ensure that the casualty is being attended to and no one else is put in danger. This may involve traffic management and require help from the Police. 
2. Assess seriousness of casualty and if not serious apply local first aid assistance. 
3. If casualty is in a serious condition, ensure that suitable first aid help is summoned (Dial 999 for emergency services). Keep casualty warm and comfortable until emergency services arrive. 
4. Notify management by telephone with all relevant details, (location, seriousness of the accident, seriousness of the casualty and any other useful information to gain assistance). 
 


FIRST-AID 
1. A first aid bag is kept with each coach during any matches or Training. 
2. Michael Simmons is the appointed person (Deputy is Keith Butcher) to take charge of any first aid incident at the Ground.  
3. A notice indicating the location of the first aid box and appointed person is placed within the notice board
4. A record of first-aid will be kept on the appropriate form in the Health and Safety File. 
5. Non First aiders must not take it upon themselves to render first-aid and must always seek the appointed persons. Emergency telephone numbers are displayed on the first-aid notice. 
 
TRAINING 
1. All relevant persons will be informed of this policy, risk assessments and the control measures.  All members to the club will be shown around the ground and have health and safety arrangements explained to them by the management team or the Safety Adviser 
2. Club members will be shown how to do things safely prior to use, this particularly applies to the use of any equipment.  Records of members training and instruction will be kept in the Health and Safety File. 
3. The club will endeavour to ensure that relevant persons are capable in terms of health and safety for every task that is asked of them. 
4. Specific training and instruction will be provided as appropriate to the members as identified in the risk assessment.  All relevant persons will be trained in; 
 
· Fire arrangements; 			 Health and safety arrangements; 
· Hazardous substances; 			 Risk assessments and control measures; 
· Safe use of equipment; 			 Accident and first-aid arrangements;  
· Employee responsibilities; 		 Electrical safety; and 
· Use of personal protective equipment; 	 Manual handling 
· 
5. Any member who is uncertain of how to do a job safely must ask the management or the Safety Adviser.  Anyone who wants further training in health and safety is encouraged to request it. 
 
	FIRE
	 

	The arrangements for fire are as follows:


: 

1.   The fire extinguisher provided around the premises and is marked "FIRE POINT"; 
· CO2 extinguisher for electrical fires.
2. The fire escape route is through the office and reception and through the main entrance door.  Exits and routes are appropriately marked. 
3. To raise the alarm in the case of a fire shout “FIRE, FIRE” 
4. The assembly point is directly outside the premises in the car park. 
 
Fire general rules: The chairman will be responsible to see the premises are clear and call the emergency services if appropriate. They are to account for their staff at the assembly point and report this matter to the senior fire officer on request. 

EQUIPMENT  
1. All equipment provided by the club will be to the correct safety standards. 
2. All equipment provided by the install/maintenance teams must be to the correct safety standards. 
3. All guards, safety devices and controls must be used always by install/maintenance teams and this includes the use of any necessary personal protective equipment. 
4. Any fault or defect in a piece of equipment or equipment controls provided by the club or otherwise must be notified immediately to the committee. The equipment must not be used until it has been repaired and is safe to use again.  Install/maintenance teams must check equipment before operating them. 
5. Equipment provided by the club or otherwise will be maintained regularly and it is the responsibility of the committee to keep a record of equipment maintenance. 
6. Installation & Maintenance teams will not be allowed to use equipment until they have been trained to do so, and at this stage supervision and instruction may be provided. 
7. Any install/maintenance team member who is unsure of any piece of equipment, safety feature or controls should ask the committee or the chairman. 
 
HAZARDOUS SUBSTANCES 
1. An assessment of all hazardous substances will be made and will be kept in The Health and Safety File.  Copies of the COSHH assessments will be kept with the hazardous substance in the storeroom and where the substance is used.  
2. Members must follow the precautions and rules because of the risk assessment so that they do not expose themselves or others to any risk. 
3. If an employee feels ill because of using a substance they must report it to the committee and record it in the accident book so that the matter can be investigated. 
4. If a member is uncertain about the use of any substance they must ask the committee for advice before using it. 
5. Employees must wear PPE and RPE where required and as identified by a suitable risk assessment. 
6. All hazardous substances must be stored in their original containers and those containers stored correctly. 
 
ASBESTOS 
1. Operatives are not expected to work with asbestos containing materials.  If in doubt contact the Committee. 
2. Asbestos containing materials are common in existing buildings and all those in the building/construction trade are at risk of coming across asbestos.  Breathing in asbestos fibres can lead to fatal diseases – there is no known cure. 
3. Check at the asbestos register for the building to identify the position of confirmed or suspected asbestos. (The client must carry out an assessment for asbestos containing materials, assess the risks, and make a record available to contractors – Control of Asbestos at Work Regulations 2012.) 
4. If you come across any hidden or dusty material which you suspect may contain asbestos, assume it is asbestos, stop work and get advice (via the client) from a competent asbestos professional. 
5. If you find asbestos containing material is in poor condition (flaking, broken, cracked) leave the area and cordon it off.  Do not return to work until the asbestos has been removed or properly sealed by a competent contractor.   
6. If asbestos containing material is in good condition do not on any account disturb it. 
7. Do not work in an area where asbestos has been removed until a clearance air test has been successfully completed by an accredited laboratory.  
 
PERSONAL PROTECTIVE EQUIPMENT AND CLOTHING (PPE) 
1. The Club will provide free of charge all necessary PPE for members who must use it where instructed and be trained to do so.  PPE will be to European and British Standards and provided in line with the result of the risk assessment. 
2. Safety boots and other personal protective equipment must be worn where applicable whilst at work 
3. The Club will treat the misuse or non-use of PPE as a breach of contract and employees will be subject to disciplinary procedures. 
 
MANUAL HANDLING 
1. Members must not attempt to move any load which they think may cause them an injury.   
2. Assessments of main tasks i.e. lifting and transporting items, have been and will continue to be carried out and training will be given to members in safe systems of work. 
3. Employees must follow the methods described because of the risk assessment and the training given.   
4. Any employee who is injured during any manual handling operation must report it and record it in the accident book. 
5. Two person lifts are to be utilised where practical for large pieces of glass panelling & machinery parts.  
 
INSTALLATION/MAINTENANCE TEAMS H&S RULES 
Below is a list of some of the basic rules for install/maintenance teams to follow; 
1. It is a requirement of members to abide by health and safety rules and any employee breaching safety rules will receive a written warning in the first instance. A second offence could lead to dismissal. 
2. Keep your area clean and tidy, particularly from things likely to cause persons to slip or fall, such as window frames and cut off materials such as glass; 
3. Always use equipment the right way as per the instructions; 
4. Always wear the right personal protective equipment and clothing; 
5. Follow the safety procedures and rules from the risk assessments and ask if you are ever uncertain; 
6. Never interfere with equipment, electricity or any safety features;  
7. Do not smoke in the store, Kitchen or in any building; 
8. Ensure that all equipment is suitably isolated and locked off prior to maintenance or installation works being conducted. 
9. Where reasonably practicable use Podiums or Mobile Scaffold Towers as a safe substitute to step ladders 
10. Report any defects or damage to any part of the premises, equipment, or machinery. 
12. Do not put yourself or others at risk and this includes horseplay or misuse of articles and substances. 
13. Any member who notices a hazard must report it immediately. The Club encourages suggestions from members to improve health and safety standards.  
 
ELECTRICITY 
1. The electrical installation system, within the building will be tested every 5 years. 
2. All electrical equipment will be maintained by the club and this will include an annual inspection and where deemed necessary testing of the electrical system. 
3. Any defects or damage to electrical equipment must be reported immediately by members to the committee.  
4. Anyone suffering an electrical shock must report it as an accident. 
5. No member must carry out electrical repair work themselves ONLY a competent electrical contractor will carry out any necessary electrical work. 
6. Electrical equipment that requires testing and inspection will be marked and a record kept of the result. Any records will be kept in the Health and Safety File. 
 
CONTRACTORS AND VISITORS 
1. No members of the public are allowed into the working area of the storeroom or kitchen. 
2. All visitors to the site must notify the committee in advance and will be accompanied by a known member of staff made responsible for them.  In the case of an emergency it is the responsibility of that member of staff to lead them out of the area to a safe assembly point. 
3. Visitors will be provided with and required to wear any necessary PPE when in the worksite area. Visitor must not operate any equipment and must keep within any designated marked areas. 
4. Contractors must inform the Club of any hazardous substances, electrical equipment, other equipment, or anything else that might affect the health and safety of employees.   
5. Contractors carrying out any work on our premises will be given a copy of this policy and expected to abide by it.  Risk assessments for work will be required of any contractor. 
6. Any work experience student or trainee will be treated as any other employee however, attention and arrangements will be made for their supervision, training and instruction. 
 
RISK ASSESSMENTS 
1. Risk assessment record sheets are in the Kitchen.  Specific risk assessment sheets can be found additionally for; 
· General Risk Assessments 			 	Workplace Transport 
· Display screen equipment 			 	Control of Lead at Work 
· Manual handling (Windows/Frames   	 	Noise at Work 
                          & Machinery Parts) 
· Hazardous substances 

2. Control measures are or will be put in place because of the risk assessments. The control measures have been implemented and are included in the arrangements part of this policy or in the records of risk assessment. 
3. Risk assessments will be reviewed annually or earlier if either significant change has taken place or reactive monitoring identifies. 
4. It is the responsibility of the committee to ensure that risk assessments have been completed and that reviews are carried out by the due date. This process will be co-ordinated by the club secretary.  

PUBLIC 
The public will be informed by the club, by letter stating confirmation of all agreed work activities to be carried out. This letter will also contain the following paragraph on Health & Safety: 
 
We at OGWELL YOUTH FC are committed to achieving high standards of Health & Safety not only in respect of our own employees but also in relation to members of the community who might be affected by our activities. 
We are aware of our obligations under the Health and Safety at Work etc Act 1974, and related legislation and we at OGWELL YOUTH FC are fully committed to meeting those obligations.  
We will carry out all agreed work activities in a safe as reasonably practicable manner.  
We ask that you cooperate in this process by taking all reasonable steps to safeguard yourselves, your family and pets and treat the area we are operating in as a work site with potential hazards and associated risks within it.  
 
SELECTION OF CONTRACTORS 
Since the public can be placed at unreasonable risk using incompetent contractors, we undertake to check out the contractor’s health and safety competence very seriously. We take it upon ourselves to ensure that we assess the suitability of the contract organisation for the task, and have a specific pre-qualification assessment process which must be satisfied prior to any contract organisation or sub-contractor commencing work on behalf of OGWELL YOUTH FC.  
 
APPROVED CONTRACTORS 
Over the years we have compiled a list of contract organisations/personnel that have undertaken work in the past for us, and of whom there is some knowledge and experience. This list is known as our approved contractor list. The club will only use contractors who have proved able to discharge their primary responsibility to safeguard themselves and other persons who may be affected by their undertakings. This will be administered in the form of an approved list of contractors which will describe the contractor's capabilities and limitations. The list will be constantly reviewed and sanctions will be applied because of poor health and safety performance including written warnings, suspension, financial penalties and removal from the approved list. We do realise that the level of expectation must match the size, complexity and risk of the work to be carried out.  For example, the level of information required from a handyman fixing basic frame, will be totally different in scale from that of an installation team working on a long-term construction contract. 
 
The general principle we try to ensure is that the contractor has sufficient competence and capability to undertake the task safely. The main questions needed answering are as follows: 

· Does the contract organisation understand the safety issues involved? 
· Can they demonstrate, usually via a method statement, that safety critical issues have been considered, and how these will be controlled? 
· Can the contract organisation complete the work – are they financially viable? 
· Will they comply with relevant regulations and codes of practice? 
· Will they comply with the host organisation’s safety requirements? 
· Do they have adequate levels of insurance provision? 
· Do they have adequate provision for training of their staff and those of sub-contractors? 
· Do they have adequate welfare provision for their staff, are they expecting any welfare facilities to be provided by the host organisation? 
· What are the proposed liaison and contact arrangements, (At this stage it is just an indication of level, not detailed arrangements). 
 
To ensure that we compare equally, it has been useful to draw up a checklist of questions.  At the first stage, we make a list of the general points, as included above.  From there we can determine the more specific points that need clarification.  At a later stage, if there are problems, we are able to justify the criteria that we selected the contract organisation on.  
It is important to ensure that the contract organisation that we eventually select is competent to undertake the task.  

There are many ways we determine this, including:
 
· Membership of a relevant trade or professional organisation. 
· Recognised trade or professional qualifications or registration  
· A good standard of documentation (safety policy document if applicable, method statement, etc.) but this can give a false effect documentation does not necessarily demonstrate compliance. 
· Previous experience of using the contract – hence the approved contractors lists.  

OGWELL YOUTH FC will set standards for the following aspects of H&S Management and strive whole heartedly to achieve them: 
  
POLICY: OGWELL YOUTH FC will ensure that effective health and safety policies set a clear direction for the Club to follow. They will contribute to all aspects of Club  performance as part of a demonstrable commitment to continuous improvement.
 
ORGANISING: OGWELL YOUTH FC will ensure that an effective management structure and suitable effective arrangements are in place for delivering the policy. We will encourage all staff to be motivated and empowered to work safely and to protect their long-term health, not simply to avoid accidents. 
 
[bookmark: _Hlk35764081]PLANNING: OGWELL YOUTH FC will ensure that there is a planned and systematic approach to implementing the health and safety policy through an effective health and safety management system. The aim is to minimise risks. 
 
MEASURING OGWELL YOUTH FC will ensure that performance is measured against agreed standards to reveal when and where improvement is needed. We will encourage active self-monitoring to reveal how effectively the health and safety management system is functioning. 
 
REVIEWING: OGWELL YOUTH FC machinery Ltd will ensure that it learns from all relevant experience and applies the lessons. We will ensure there is a strong commitment to continuous improvement involving the constant development of policies, systems and techniques of risk control. 
 
AUDITING: OGWELL YOUTH FC will ensure that there is a systematic review of performance based on data from monitoring and from independent audits of the whole health and safety management system. 
 
ASSESSMENTS: OGWELL YOUTH FC will ensure that suitable & sufficient risk assessments are carried out, reviewed, monitored & managed. The organisation will ensure that a risk assessment (RA) action plan is set in place with full commitment from the top evident. 
 
CONTROLS: OGWELL YOUTH FC will ensure that a hierarchy of controls is followed, controls measures are in place and used always. The Club will ensure that staff fully understand the needs for the appropriate controls. 
 
TRAINING: OGWELL YOUTH FC will ensure that appropriate & comprehensive staff training which is tailored to identified needs and suitable evaluation is carried out. The Club will ensure that induction and refresher training is always done. 
 
COMPETENCE: The Committee will ensure that everyone can do his or her work in a proper way. Information, instruction and training is constantly used throughout the Club. 
 
COMMUNICATION: Extensive communication of H&S issues within & outside of Club. Hazards & Controls are clearly understood and communicated to all staff and others. 
 	 
INVESTMENT: Resources routinely committed to H&S in support of business objectives. 
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